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The welfare organization of the Oxford motor manufacturing
companies not only caters for the employee in his capacity as worker
but it also provides opportunities for the spending of his leisure
time. A worker living in a familiar neighbourhood and working in
an old-established industry, often alongside rektives and friends, is
in little need of a welfare organization which extends to provision
for the use of his leisure. The influx of workers into Oxford in
recent years has, however, created a new problem.1 Living in the
new housing estates on the outskirts of Oxford, without opportuni-
ties for communal activities and often without a single acquaintance
in the near neighbourhood, many workers have to look to their
employers for the provision of a pkce where they may spend
their spare time and make new friends. All the motor works have
social and athletic clubs, for membership of which there is an
inclusive subscription for most of the workers of zd. a week. In
one of the works membership is a condition of employment, in
the others membership is voluntary and about three-quarters of the
workers belong. The organization is similar in all the works. Each
games section has a committee which reports to a general executive
committee to which the welfare organizer employed by the firm is
secretary. His duties in this sphere are to co-ordinate the activities
of the various sections, as well as to supervise the finances of the
club. All the committees are elected by the members. Dances and
concerts are regularly held by the clubs, and room is provided, as
well as a bar, where members can spend the evening. The contribu-
tion of the companies to the clubs in the provision of premises and
equipment is considerable, and enables these to be on a much more
elaborate scale than would otherwise be possible for the subscription
paid. All the works have their own sports' grounds, as well as rooms
for indoor games.
The main burden of the organization of these clubs appears to be
borne by the firms' staffs, and voluntary helpers among the workers
are hard to find. This is perhaps inevitable, since to the natural dis-
taste of most people for administrative work is added the idea that
the social clubs and entertainments are part of the factory organiza-
tion and therefore the firm must itself arrange for their conduct. A
good many of the Oxford motor workers live some distance from
the factories and this is a contributory cause in diminishing the num-
ber who use the facilities provided for them; it appears that only
a minority make regukr use of the clubs. At the present time
the works' welfare organizations provide amenities which are not
1 See Chapter m above.

